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PADM 5389 Leading for Performance in Nonprofit Organizations (3 SCH) 

This course will cover essentials in recruiting and hiring employees, employee development and 
evaluating employee performance as these issues particularly relate to nonprofit organizations in order 
to ensure optimum performance in a nonprofit organization.  Prerequisite: graduate standing in the 
Master of Public Administration program at TAMIU or graduation from a master’s degree program from 
any accredited university. 

Learning outcomes:  at the end of this course,  
-students will evaluate the human resources practices in a nonprofit organization in terms of best practices 
in recruiting, hiring, developing and evaluating hired and volunteer employees 
-students will apply personnel law as it pertains to nonprofit organizations. 
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